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DAWN HEI Policy Development Guide
This document will assist you in developing a policy around reasonable accommodations for your institution. Start by asking yourself the following questions.
Q. Is there an existing Policy in your HEI? 
If so, this should be reviewed and updated if necessary.
Q. Why is there a need to have a Policy?
The benefit of a policy in your HEI means that there is a knowledge and awareness of the position the HEI is taking on Universal Design for Learning and the provision of reasonable accommodations. When the AHEAD/DAWN Inclusive Learning and the Provision of Reasonable Accommodations guidelines are adopted as policy in a HEI it will provide a framework for consistency and fairness throughout the HEI. Through the adoption of the policy the Institution will declare its position on the provision of reasonable accommodations. It outlines the roles and responsibilities of both the HEI and the students in relation to reasonable accommodations. 
Q. Why are DAWN recommending that the Inclusive Learning and the Provision of Reasonable Accommodations guidelines are adopted as policy in HEIs?
The Inclusive Learning and the Provision of Reasonable Accommodations guidelines impact on all areas in the HEI. By adopting them as a Policy the institution is evidencing its commitment to implementation of current legislation in terms of access and support for students with disabilities.  
Q. How do you go about developing the Inclusive Learning and the Provision of Reasonable Accommodations guidelines into a Policy document for approval at your HEI?
It may be that you have detailed processes in place to propose new Policies or to make amendments to existing Policies. If that is the case, then your existing processes in this regard must be followed.   This document is intended for those HEIs who may require assistance in drafting up a policy for consideration by their governing body or in updating their current policy.
Policy Development
Broadly speaking there are several elements to the development or review of a policy:
1. Create a new policy this may be as a result of legislation or the introduction of new internal or external requirements 
2. Review an existing policy which may be out of date or is due for review,
3. Approve:  Obtain approval from the governing body of the HEI
4. Publish:    Communicate with relevant stakeholders on the new or updated Policy
5. Monitor:  Arrange for periodic monitoring of the Policy to ensure it is relevant and ‘fit for purpose’.
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Policy Life Cycle
There are several steps in developing a Policy and they are illustrated in the diagram below: 
1. Create/Review existing policy.  
a. Identify who the Policy owner is. Liaise with Policy Owner in your HEI. 
b. Review existing policy or draft new policy proposal
c. Identify stakeholders
d. Consult with stakeholders
e. Co-ordinate stakeholder responses
f. Refine draft policy based on responses
g. Present Draft Policy for review by Policy Owner

2. Obtain approve – obtain approval from the appropriate governing body – at this stage there may be amendments to the policy as presented, this needs to be reflected in the policy and the policy represented to the approval/governing body as appropriate in your HEI.

3. Publish the approved policy. Update the website, communicate the new policy across your HEI. 

4. Monitor – monitor the policy periodically, review and update as appropriate.
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Policy Content

Introduction 
Background to development of the Policy –  What are the Inclusive Learning and the Provision of Reasonable Accommodations guidelines?  
The Inclusive Learning and the Provision of Reasonable Accommodations guidelines focus on several key areas relating to the role of the Disability Service in Higher Education campuses.  It seeks to clarify the role of practitioners in terms of management, collaboration, and relationships. It hopes to assist the sector to understand how the Disability Service not only works to support individual students with disabilities in terms of Reasonable Accommodations, but also on other activities including the promotion of inclusive education and the adoption of a philosophy underpinned by Universal Design for Learning (UDL).  It outlines the role and communicates established standards, with the objective of improving the student experience not just for those with a disability, but for a diversity of learners.  It also establishes standards of best practice in the provision of reasonable accommodations. 
Purpose
Provide information on the rationale for the policy.
[HEI] at an institutional level support the implementation of Inclusive Learning and the Provision of Reasonable Accommodations
 [HEI] are committed to the adoption and implementation of the DAWN Reasonable Accommodations Guidelines in all aspects of teaching, learning and assessment.
Alignment to Strategy: how the adoption of the RAG aligns with the strategy of the HEI
Legislative Imperative: Compliance with current legislation i.e. Disability Acts, Equality legislation 

Scope
This section should outline all the areas in the HEI impacted by the Policy. Who it affects, who must be aware of it and who must comply with it. 
This Policy impacts on all areas of [HEI], students, academics, professional and support staff. 
At an Institutional level, it impacts the Academic Skills and Learning Support, Technology, the Physical Environment and Student Services.  
At Course Specific Supports and Reasonable Accommodations there are clearly stated guidelines regarding Access to Course Materials, Access to Lecture Notes, Subject Specific Support, Managing Deadlines, Choice of Assessment Method.
At an Individual student level Inclusive Learning and the Provision of Reasonable Accommodations informs the provision of an Academic Personal Assistant, an Irish Sign Language Interpretation Captioning Services, Transport, Residential Accommodation (where available) and Service Dog provision. 

Policy Statement: 
State the policy and the principles on which it is based. 
This policy is developed in the context of the Disability Acts, the Equality legislation. It is to ensure that people with disabilities are provided with equality of opportunity in the HEI.
The Disability Act 2005 places significant obligations on public bodies in terms of providing integrated access to services and information to people with disabilities as well as promoting the employment of people with disabilities. 
The Equal Status Acts prohibits discrimination in access to and provision of services or accommodation and discrimination by educational establishments. 
This policy reflects the HEI commitment to meet its obligations under all the above Acts.
Roles and Responsibilities: 
This section should outline the roles of all key stakeholders from the disability support staff, to faculty, to the student themselves. You can use the Inclusive Learning and the Provision of Reasonable Accommodations guidelines to guide the development of these roles and responsibilities.
Implementation: State the responsibilities of each level 
· Institution level support, 
· Course Specific Supports, 
· Disability Supports
Monitoring and Review
This should state the following: 
Policy Name, Version, Approved by and Date Approved, Policy owner (use Title not the person’s name) Date when the Policy will be reviewed.

List of Policies Your Institution Should Consider Creating
· Reasonable Accommodations Policy
· Dignity and Respect Policy
· Equality Policy
· Accessible Information Policy
· Code of Practice for Students with Disabilities
· Fitness to Practice Policy
· Diversity policy
· [bookmark: _GoBack]Admissions Policy
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Visit ahead.ie/roadmap tofind the full document.





